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exeCuTive summary

introduction 
harker heights is located in Bell county just off of 
u.s. highway 190 approximately 15 miles west of 
interstate 35. the cities of killeen and nolanville 
border the city; however, Fort hood is just a few 
miles away. the city of harker heights is located 60 
miles north of austin, 150 miles northeast of san 
antonio, 190 miles northwest of houston, 65 miles 
southwest of waco, and 162 miles southwest of 
dallas/Ft. worth.1

the city, with an existing population in excess 
of 31,000 and 181 acres of parkland,  contracted 
with luck design team to guide the city in the 
development of a 10-year growth plan for the city’s park system.  luck design team, city staff, together 
with the harker heights parks advisory Board produced a document the city council could support and 
use as a tool in planning future park growth.  the plan focuses on the entire parks system, establishing 
benchmarks documenting where the city is currently and outlining priorities for its future growth.

existing Facilities inventory
the first step of the planning process was a comprehensive inventory of the existing recreational facilities 
in the community’s parks system.  parkland in the city can be categorized in two distinct groups:

neighborhood parks are smaller than community parks, usually under 5 acres in size.  they are primarily 
used by residents in the immediate walking area and require very little on-site parking.  the goal of a 
neighborhood park is to provide a gathering place for nearby neighborhoods to utilize, take pride in, 
and help with enhancement and maintenance.   harker heights has three neighborhood parks.

community parks are the largest parks, serving traditional family groups and alternate-use groups from 
the city and the outlying area populations.  they have a wide variety of park facilities for recreation 
and competitive sports use that attract patrons during all seasons.  off-street parking is provided so 

that residents may drive from greater distances 
to utilize the park facilities.  community parks 
represent significant construction and maintenance 
investments by the taxpayers of a city.  harker 
heights has four community parks, excluding the 
community gardens that are an extension of carl 
levin park.

the city of harker heights owns and maintains 
178 acres of parkland.  the parks system includes 
approximately 24 acres of neighborhood parks and 
154 acres of community parks,.

2
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puBlic input
a series of public forums were conducted to gather public input and an online survey was 
distributed to gather feedback in determining if the community’s park needs are being met. 

these meetings were held at the following dates and locations:
•	 september 16, 2019  skipcha elementary (located south of interstate 14)
•	 september 18, 2019  harker heights elementary (located north of interstate 14)
•	 november 14, 2019  harker heights city hall

a community parks needs assessment survey 
was available online from september 2019 thru 
January 2020 and distributed to attendees of the 
public meetings to receive input from the residents 
and property owners in harker heights. 357 
responses to twenty-one park related questions 
were completed. see “section 0 - appendix” for the 
survey that was distributed.

parks goals 

through the public meetings, survey responses, 
input from the parks advisory Board and discussions 
with city staff, four broad goals were identified for 
the city’s park system:

•	 accessibility: provide parks that are available for all abilities and accommodates both    
   vehicular and non-vehicular connectivity to those parks and recreation    
   opportunities;

•	 sustainability: develop and enhance parks and recreational programs within the city that   
   promote environmental awareness and place environmental education    
   and stewardship as a leading tenet for patrons of the city’s park system;

•	 maintenance: take care of the excellent park infrastructure that the city has and ensure that   
   future park improvements are developed with best practices of maintenance in  
   mind;

•	 innovation: Bring energy and vitality to recreational facilities in the city’s park system by   
   providing unique park experiences. 

key needs/priorities For master plan recommendations

the prioritization of the improvements is based on community input, the needs assessment and 
direction from the harker heights parks advisory Board.  some recommendations will be accomplished 
within the life of this master plan, which is effective until the year 2030.  other recommendations have 
a completion date ranging beyond the ten year horizon of this plan.  the three priority categories are 
as follows:
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•	 high priority – to be completed within 5 years
•	 medium priority – to be completed between 5 and 10 years
•	 moderate priority – these items might be initiated during the life of the master plan, but they may 

not be completed within 10 years. additionally , several of these priority items are currently meeting 
the needs of the community (for example, soccer, baseball and softball) but there is an express 
desire and need for the continued upkeep and maintenance of these facilities that the city has 
already invested in. 

the city’s park priorities are divided into “outdoor recreation priorities” and “indoor recreation 
priorities”as shown:

outdoor recreation priorities     indoor recreation priorities

high priority items
1. walking, hiking & Biking trails/paths/lanes
2. picnic tables (trail support amenity)
3. Benches (trail support amenity)
4. water playscape / splash pads 

medium priority items
5. playscapes / playgrounds 
6. dog park
7. outdoor swimming pool
8. wildlife viewing areas/ natural area and 
  open space 

moderate priority items (long-range priority items)
9. soccer Fields
10. tennis court
11. skate park
12. Baseball Fields
13. Fishing /water access opportunities
14. Basketball
15. softball

implementation plan 

the implementation plan focuses on “Facility improvements”, with a specific emphasis on outdoor 
improvements.  the implementation plan focuses on the highest outdoor priority facilities.
parkland acquisition was not deemed a major priority at this time. 

Funding For park Facilities

Funding for the recommended parks system projects will come primarily from local sources, including:
•	 general fund expenditure 

medium priority items
1. indoor pool
2. senior center

moderate priority items (long-range)

3. multipurpose indoor recreation center
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•	 Bond funds, if required and appropriate
•	 user generated revenues 
•	 cash and equipment donations 
•	 land donations 
•	 Funding assistance from other area public entities

the city should seek grant funding from state and federal government agencies, educational districts, 
and from private foundations to supplement local funds.  some grants that could help to further 
develop the parks and recreation system include:

•	 trpa grants – the texas recreation and parks account (trpa) is administered and distributed by 
the texas parks & wildlife department (tpwd).  the trpa has been the primary source of parks and 
recreation grant funding in texas over the past 10 years.  

•	 transportation enhancement grants – the funds are administered by the texas department of 
transportation (txdot), with an emphasis on the need for safer, more efficient management of 
integrated, multi modal transportation systems.  

•	 safe routes to school grants – this grant is also administered by txdot, with the overall purpose to 
improve safety in and around school areas.  Bicycle and pedestrian corridors would be eligible for 
this type of grant funding.

conclusion
several overriding themes dominated both input received from the public and the development of this 
plan. multiple references were made to “take care of what we have” in regards to the city’s park system. 
there was an overall high level of satisfaction in the current level of park acreage and development 
that exists within the park although there was also communication from residents who asked for more 
parkland to be added to the parks system.

at the time of this writing, the city of harker  heights is exploring the feasibility of taking over the 
maintenance and operations of dana peak park from the corps of engineers as part of a potential lease 

agreement. while dana peak park will not be 
listed as part of the official harker heights park 
amenity and acreage inventory, the open space 
and recreational amenities will directly service 
harker heights residents. therefore, only a 
modest increase of 20 acres in city parkland is 
proposed over the next 10 year growth cycle for 
the parks department.

market and communicate the wide variety 
of recreational opportunities available to 
residents. many residents simply do not know 
what is available to them currently for outdoor 
recreation within the city.
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a focus on providing activities and social places for the city’s teen and the adolescent population is 
stressed through the goal of providing “innovation” in the city’s parks and providing “instagram-able” 
moments.

connectivity through trails is by far the number one priority for the city’s future park system. the 
definition of trails as the number one priority encompasses trails, paths and lanes accommodating 
walkers, runners, bikers and the potential of micromobility devices such as electric scooters, docked 
and dockless shared bikes, etc. the development of trails on site at parks and off site as part of a 
thoroughfare plan is a community vision exhorted to be shared by the city’s public works department 
and the texas department of transportation as future street improvements are undertake. 

there is an expressed interest to develop trail connectivity with the vision of having parks within 
a ten minute walk of homes:  to connect  homes to parks; parks to parks; connect to other cultural 
amenities within the city. inherent to this goal is connecting to the trail systems of surrounding cities 
and providing trail support amenities along trails (such as benches and picnic tables) as a key element 
to the success of that trail connectivity. 
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3 meThodology

the harker heights parks, recreation and open space master plan 2020-2030 follows the general 
guidelines for local park master plans, as published in appendix g: master plan guidelines of the texas 
parks and wildlife department’s outdoor recreation grant application.  development of the plan was 
carried out in seven chronological steps:

1.      inventory
the inventory assessed the 
condition of parks system 
facilities that provide recreational 
opportunities for harker heights 
residents, and identified needed 
improvements for each location.  
additionally, the inventory 
assessed recreational areas and 
opportunities provided by other 
public entities in the city limits.  
Beginning in the late summer  of 
2019, city staff and members 
of luck design team went to 
each park, photographically 
documenting the facilities, writing 
a detailed list of features, and charting each feature on a map of the park.  the data was compiled into a 
table listing each city-owned park with a count of each feature or amenity in that park.

2.      puBlic input
working with a luck design team, the city formulated a process for public input to gather ideas for the 
master plan.  the elements for public input involved community meetings, an opinion survey from park 
users, and discussions with city staff.  

in september 2019, the harker heights parks advisory Board, along with city staff, hosted two community 
meetings, at skipcha elementary and harker heights elementary respectively.  the meetings were 
advertised through newspaper advertisements and articles. through a slide presentation, attendees 
learned about harker heights’ existing park system and had an opportunity to ask questions and 
comment about facilities and programs.  at the close of each meeting attendees had the opportunity 
to take the harker heights parks and recreation survey.  an electronic version of the survey was also 
available through the city of harker heights web site.

a third meeting was held on november 14, 2019 at city hall to present and discuss developed park 
priorities.
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3.      goals & oBJectives
analysis of the collected data and information resulted in a list 
of priorities that fit into one of four broad categories or park 
system goals. these were then defined into specific objectives 
or “tracts” within the implementation plan.   

4.      Facility needs
Facility needs were assessed using standard and resource based 
methods utilizing information from the public input process. 

5.      recommendations

recommendations were formulated for the park system’s 
future growth, based on public input  and discussions with 
city staff,.  the recommendations focus primarily on facilities 
improvements. 

6.      implementation plan

in march of 2020, the harker heights parks advisory Board 
formulated a recommendation for the harker heights 
city council regarding a prioritized future parks plan. the 
implementation plan describes potential project priorities, the goals of the plan each recreational 
priority project satisfies, potential funding sources and estimated budget expenditures.  the parks 
advisory Board received and accepted the plan at their march 2020 meeting. 

7.      adoption

the city of harker heights parks, recreation 
and open space master plan 2020-2030 
was adopted by the harker heights 
parks and recreation advisory Board 
through e-mail approval in april 2020 and 
presented to city council.   

the plan is effective may 2020 through the 
end of 2030.  comprehensive updates to 
the plan are recommended to be made 
every five years.
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inTroduCTion

a history oF harker heights

“the land on which the current city of harker heights is located drew inhabitants long before the 
city was incorporated. native americans were prevalent in the area long before the first settlers 
arrived here. no doubt the native americans were drawn to the area because of its’ natural beauty, 
just as those who come today. the influence of the native americans is seen in street names today, 
such as comanche gap road. comanche gap road is named for the natural “gap” in the hills that 
the native americans utilized in their travels. this “gap” in the hills was utilized by native americans 
as late as 1870. indian campsites in the area have been dated to as far back as 200 years. later in 
history, cattle drives were said to have commonly come through the city along portions of what is 
our current Fm 2410.   

the land comprising the original city of harker heights was utilized in the 1940’s for its agricultural 
benefits. however, the original owners of the property, pinckney r. cox and harley kern, envisioned 
a town evolving from where their agricultural interests then stood. in 1955, the creation of the water 
control and improvement district #4 set the stage for water improvements to the 400 acres cox and 
kern owned. the roots of the new city grew further when in 1957 cox began subdividing the lands 
and selling lots. mr. kern became ill in 1957 and was unable to participate in the subdividing and 
died later that year. individuals who purchased lots wanted a water system. pinckney r. cox took 
leadership in getting a water system established for the residents. the water system was in place by 
1960. sometime before the completion of the water system, residents of the area filed a petition for 
an incorporation election. on september 24, 1960, voters approved the incorporation and the town 
of harker heights was born. the town took part of its name from one of its’ two founders, harley 
kern. in october of 1963, harker heights officially designated its’ name as a city.

the city has been influenced significantly by Fort hood, a military base that began as camp hood 
back in 1942. in 1951 the camp received Fort status.

the city at its inception was approximately 950 acres in size. through various annexations, the city 
grew from 945 acres to its current size of 9,064 acres. due to annexations and growth, population 
increased from a projected 600 in 1960 to today’s estimate of over 26,000 residents.”1

climate

the annual “average high temperature” for the city of 
harker heights  is 96.8 degrees. the “average low” is 
35.5 degrees.

annual rainfall for the city is 34.3 inches.

4
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schools
harker heights is included in the killeen independent 
school district. located within the boundaries of 
harker heights are three elementary schools, two 
middle schools and one high school.1

several area colleges and universities serve the 
people of harker heights, including:
•	 central texas college – killeen;
•	 texas a&m university – central texas;
•	 university of mary hardin-Baylor – Belton;
•	 temple Junior college – temple:
•	 university of texas – austin.

demographics

By using demographic information as a tool for future parks system planning, the city is able to identify 
opportunities and provide enhancements that  attract and provide essential services to previously 
excluded or under served populations and facilities.

the population projections used in this document are based on existing census data and current 
building permits.

the current 2019 population estimate is 31,849. the projected full population build out for the city of 
harker heights is anticipated to be between 40,000 and 50,000 people.

For planning purposes the population estimate for 2025 is extrapolated to be  34,287 and for 36,725 in 
2030 based on “active residential water accounts Forecast” as developed by the city of harker heights 
planning and development department.

city oF harker heights parks and recreation goals

the goals of the city of harker height parks, recreation and open space master plan 2020-2030 were 
developed by the harker heights parks advisory Board as a result of the communication received from 
the public meetings and discussions with city staff. they guide the vision of the parks, recreation and 
open space master plan 2020-2030. these goals are:

the goals include:

•	 accessibility: provide parks that are available for all abilities and accommodates both    
   vehicular and non-vehicular connectivity to those parks and recreation    
   opportunities;

•	 sustainability: develop and enhance parks and recreational programs within the city that   
   promote environmental awareness and place environmental education    
   and stewardship as a leading tenet for patrons of the city’s park system;
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•	 maintenance: take care of the excellent park infrastructure that the city has and ensure that   
   future park improvements are developed with best practices of maintenance in  
    mind;

•	 innovation: Bring energy and vitality to recreational facilities in the city’s park system by   
   providing unique park experiences. 

in order to implement the four goals of the parks master plan, specific objectives were identified as 
action items. these action items are further expanded upon in “section 8 - implementation plan”.
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invenTory

in order to project the future park and recreation needs of the city of harker heights, city staff conducted 
a parks/facilities inventory review of the fifteen parks/facilities within the city’s park system. each of the 
parks were inventoried for the number and type of park amenities located at the park, documented 
with photographs as the parks looked in the summer/fall of 2019, and categorized according to the 
following parks classification system:

neighBorhood park
neighborhood parks provide the foundation 
for recreation under the parks system.  they 
are average sized parks, usually under 5 acres.  
neighborhood parks provide recreational 
opportunities for the entire family and are 
primarily used by residents within immediate 
walking or biking distance.  there are five 
neighborhood parks in harker heights.  

neighborhood parks are places where neighbors 
gather, take pride in, and help with enhancement  
and maintenance.  a neighborhood park in 
harker heights should serve approximately 
2,000 to 3,000 residents.  neighborhood parks 
can represent significant construction and maintenance investments, primarily because of the multiple 
sites throughout the community.  in some instances, depending on location and facilities, community 
parks supplement the need for neighborhood park type service for residential areas within walking or 
biking distance. 

size – the average neighborhood park in harker heights should be 5 or less acres.  however, the size of 
a particular park may vary greatly depending on the surrounding property and types of uses in the park 
itself.  the park should be small enough not to encroach on the neighborhood by attracting too many 
visitors, but large enough to provide a variety of facilities.  the layout of a neighborhood park should be 
very efficient, as room for expansion will be limited and any future development will have to take place 
within existing park boundaries. 

location – neighborhood parks are located throughout the city and are accessible to residents living 
within a one-half mile radius.  these parks are frequently located adjacent to elementary schools, so as 
to share acquisition and development costs with the school district.

typical facilities that can be found in neighborhood parks include:
•	 playground equipment with a safety surface
•	 unlighted practice fields 
•	 unlighted tennis or basketball courts
•	 unlighted multi-purpose courts

5
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•	 Jogging exercise trail with exercise stations
•	 active free play areas
•	 picnic areas with benches, picnic tables and grills
•	 small pavilion or gazebo
•	 limited security lighting
•	 nature education stations
•	 neighborhood gardens

parking – this varies on the facilities and size of the park, but the national recreation and park association 
recommends a minimum of eight spaces per newly developed neighborhood park with at least two 
handicapped accessible spaces.  off-street parking is not recommended in most cases because the 
park should primarily serve those residents within walking or biking distance.  

community park

•	 community parks are the largest parks, serving family and alternate-use groups from the city and 
outlying area populations.  they have a wide variety of park facilities for recreational and competi-
tive sports use that attract patrons during all seasons.  the majority of access to this type of facility 
is by driving to the park and parking on-site, enabling residents to come from greater distances to 
utilize the park facilities.  community parks represent significant construction and maintenance 
investments from the taxpayers.  harker heights has five community parks.  

•	 size – average park size ranges from 15 acres to more than 50 acres.  community parks should be 
large enough to provide a variety of facilities while still leaving open space for passive recreation 

and pre-existing natural areas.  ideal commu-
nity park sites will have room for expansion and 
growth as new facilities are required. 

•	 location – parks should be located near a  
major thoroughfare to provide easy access and 
identification from different parts of the city and 
for those visitors and tourists coming from out of 
town.  Because of the potential disruption caused 
by noise and intense illumination during the night 
hours, community parks should be buffered from 
adjacent residential areas. 

typical facilities that can typically be found in community parks include:
•	 indoor recreation or community centers
•	 lighted ball fields, suitable for organized competitive events
•	 hiking and/or bicycling trails
•	 playground equipment
•	 sufficient off-street parking based on facilities provided and size of park
•	 active free play areas
•	 picnic areas and pavilion(s)
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•	 restrooms
•	 security lighting
•	 nature trails
•	 Fishing ponds
•	 swimming pools
•	 skate parks

parking – this varies on the facilities and size of the park.  the national recreation and park association 
recommends a minimum of five spaces per acre, plus additional parking for any future facilities.
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carl levin ParK

CONDITION

EXISTING AMENITIES

QU
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TI
TY

GO
OD

FA
IR

DE
LE

TE
 /

RE
PA

IR
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CE

SS
IB

ILI
TY

Amphitheaters 1 1 N
Basketball Courts 1 1 Y
Benches 19 7 12 Y
Community Garden 1 1 Y
Exercise Stations 4 2 2 Y
Gazebo 1 1 Y
Grilling Stations 9 8 1 Y
Pavilions 1 1 Y
Picnic Tables 38 12 22 4 Y
Playgrounds - Ages 2-5 1 1 Y
Playgrounds - Age 5-12 1 1 Y
Swimming Pools 1 1 Y
Swing Set 2 2 Y
Trails (in Miles) 1.05 1.05 Y
Little Free Library 2 2 Y

acreage:  29.69 acres    current classification: community park

400 millers crossing
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carl levin ParK continued
400 millers crossing
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CONDITION

EXISTING AMENITIES

QU
AN

TI
TY

GO
OD
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IR

DE
LE
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IR

AC
CE

SS
IB

IL
IT

Y
Baseball Fields (incl. T-ball) 4 4 Y
Batting Cage 1 1 N
Benches 18 14 4 Y
Bike Rack 2 2 Y
Pavilions 1 1 Y
Picnic Tables 25 18 6 1 Y
Playgrounds - Ages 2-5 1 1 Y
Playgrounds - Ages 5-12 1 1 Y
Softball Fields 4 4 Y
Swing Set 1 1 Y
Trails (in Miles) 1.39 1.18 0.21 Y

coMMunitY ParK

acreage:  62.14 acres    current classification: community park

1501 east Fm 2410
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coMMunitY ParK continued
1501 east Fm 2410
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Goode-connell ParK

CONDITION

EXISTING AMENITIES

QU
AN

TI
TY

GO
OD

FA
IR

DE
LE

TE
 /

RE
PA

IR

AC
CE

SS
IB

ILI
TY

Benches 5 3 2 Y
Bike Rack 1 1 Y
Picnic Tables 2 2 Y
Playgrounds 1 1 Y
Rock Climbing Equipment 1 1 Y
Soccer Fields (Practice) 1 1 Y
Softball Fields (Practice) 1 1 Y
Trails (in Miles) 0.53 0.53 Y

acreage:  14.18 acres    current classification: neighborhood park

110 e. Beeline lane
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Goode-connell ParK continued
110 e. Beeline lane
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Kern ParK

CONDITION

EXISTING AMENITIES

QU
AN

TI
TY

GO
OD

FA
IR

DE
LE

TE
 /

RE
PA

IR

AC
CE

SS
IB

IL
IT

Y
Basketball Courts 0.5 0.5 N
Benches 5 3 2 N
Picnic Tables 2 2 N
Playgrounds 1 1 N
Swing Set 1 1 N

acreage:  4.48 acres    current classification: neighborhood park

400 s. ann Boulevard
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CONDITION

EXISTING AMENITIES

QU
AN

TI
TY

GO
OD

FA
IR

DE
LE

TE
 /

RE
PA

IR

AC
CE

SS
IB

ILI
TY

Benches 15 14 1 Y
Bike Rack 1 1 Y
Disc Golf 18 18 N
Grilling Stations 2 2 N
Pavilions 6 6 Y
Picnic Tables 12 11 1 Y
Playgrounds - Ages 5-12 1 1 N
Swing Set 1 1 N
Trails (in Miles) 1.25 1.25 Y

Purser FaMilY ParK

acreage:  30.29 acres    current classification: community park

100 west mountain lion road
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Purser FaMilY ParK continued
100 west mountain lion road



 Page 26

HARKER HEIGHTS PARKS, RECREATION AND OPEN SPACE MASTER PlAN 2020-2030

CONDITION

EXISTING AMENITIES

QU
AN

TI
TY

GO
OD

FA
IR

DE
LE

TE
 /

RE
PA

IR

AC
CE

SS
IB

IL
IT

Y
Basketball Courts 1.5 1 0.5 Y
Benches 3 1 2 Y
Multi-Purpose Fields 2 2 N
Pavilions 1 1 Y
Picnic Tables 4 4 Y
Playgrounds - Ages 2-5 1 1 Y
Playgrounds - Ages 5-12 2 2 Y
Swing Set 3 1 2 Y
Trails (in Miles) 0.24 0.24 Y

sKiPcHa ParK

acreage:  5.27 acres    current classification: neighborhood park

515 prospector trail
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CONDITION

EXISTING AMENITIES
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Soccer Fields 11 11 Y

suMMit soccer coMPlex 

acreage:  32.77 acres    current classification: community park

401 north amy lane
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in addition to the city-owned park facility inventory, non-city-owned recreational amenities located 
within the city limits were also documented. they are outlined below.

non-city owned puBlic recreational amenities within the city limits
elementary schools:

harker heights elementary school  726 south ann Boulevard

 recreational amenities:    playgrounds, Four square courts, 2 Basketball standards

mountain view elementary school   500 mountain lion road

 recreational amenities:   Basketball courts, multi-use Fields, playgrounds, mini-track  

skipcha elementary    515 prospector trail 

 recreational amenities:   Basketball courts, multi-use Fields, playgrounds, picnic tables,   
           Benches

middle schools:

eastern  hills middle school   300 indian trail

 recreational amenities:    Football Field (game); multi-use Field; 2 long jump pits

union grove middle school   101 east iowa drive

 recreational amenities:    Football Field (game), 2 multi-use Fields, 4 tennis courts,    
            long jump pit,shot put 

high schools:   

harker heights high school   1001 Farm to market 2410

 recreational amenities:    Football Field (game); 8-lane track; 60 yard Football Field (turf ),   
           2 Football Field (practice / grass); Baseball Field (game);       
                                                                softball Field;  2 soccer Fields; 8 tennis courts;   2 basketball courts

all three elementary schools have perimeter fencing around the recreational amenities on site but 
the facilities are largely open to the public for after school hours use. From conversations with kisd 
personnel, it is believed this “open access” policy will continue into the future.

however, the recreational and athletic facilities at the two middle schools and harker heights high 
school are for “student use” only and as such provide no recreational use for the general public.

the armed services ymca provides indoor recreational facilities at 110 mountain lion road and 
another  ymca facility  in the northern part of the city off south ann Boulevard offers an outdoor pool 
and splash pad. all ymca amenities are maintained and operated independently of the city.

the central texas athletic club (ctac) is a privately owned fitness facility within the city limits. ctac 
offers a variety of indoor and outdoor recreational facilities including the only non-isd tennis facilities 
within the city. the club also has the only outdoor volleyball courts located within the city limits.
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needs assessmenT survey prioriTies

to assist in the development of the city’s park priority needs,  the city of harker heights developed 
the “harker heights parks,  recreation and open space master plan survey 2020-2030” and distributed 
to the public electronically on the city’s web site and through hard copy distribution at the public 
meetings and other civic events.

357 surveys were completed; the results of this informal public information survey are shown on the 
following pages: 

Question 1: How often have you or members of your household visited the city parks listed 
below or used recreation facilities in Harker Heights in the last year? (Multiple answers may be 
indicated.)

6
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Question 2: How would you rate the physical condition of the parks in Harker Heights? 
(Multiple answers may be indicated.)

Question 3: do you feel as though the city’s parks are easily accessible?
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Question 4: From the list below, please mark the top four ways you learn about parks and 
recreation activities offered in Harker Heights? (indicate only four answers.)

Question 5: if you selected “social media” in Question 4 as one of the top four ways you learn 
about parks and recreation activities offered by the city of Harker Heights, which social media 
platform do you prefer? (indicate only one answer.)

Question 6: does the city have enough parkland? (Please indicate one answer.) 
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Question 7: Please identify two, if not more, of the following funding methods you prefer for 
developing new and existing public parks and recreation facilities.

Question 8: What is the single most important issue or need concerning city of Harker Heights 
parks or recreation programs?

the city received 220 written responses to this question. all responses are included in section “9 - 
appendix of this document.
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Question 9: From the Facilities listed below, please indicate how well you or someone in your 
household feels this need is currently being met in existing parks in Harker Heights. (Please 
indicate one answer for each program activity.)
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Question 10: From the Facilities listed in Question 9, please indicate the top three that are 
the most important to your household? (Write in your preference below.)

the city queried the responses to Question 10 for each of the six areas of the city as depicted in the map 
subset below.  the listings below represent the top park priorities as provided by survey respondents 
in the area in which they live.

High Priorities 

Hiking and Walking Trails

Medium Priorities

Dog Park Soccer 

Senior Center      Playground

.

1
High Priorities 

Hiking and Walking Trails        Splash Pads

Medium Priorities

Playground Indoor Pool Dog Park

Soccer Skate Park Bicycle Trail

Outdoor Pool Tennis Courts Rec.Center

2

High Priorities 

Hiking and Walking Trails

Medium Priorities

Outdoor Pool Splash Pad Dog Park

Rec. Center Playground 

Senior Center Tennis Courts

3

High Priorities 

Hiking and Walking Trails        Splash Pads

Medium Priorities

Splash Pads Open Space Soccer

Indoor Pool Dog Park

Outdoor Pool Skate Park Bicycle Trail

5

High Priorities 

Splash Pads

Medium Priorities

Hiking and Walking Trails 

Playground

4

High Priorities 

Hiking and Walking Trails

Medium Priorities

Outdoor Pool Wildlife Viewing Areas

Playground Dog Park Bike Trails

Tennis Courts Rec Center Sr. Center

6

north of 
highway 
190/
interstate 
14

south of 
highway 
190/
interstate 
14; west of 
Fm 2410 ;
w. of 
stillhouse 
lake road

south of 
highway 
190/
interstate 
14; east 
of indian 
trail

south of 
highway 
190/
interstate 
14; east of 
Fm 2410 
and west of 
indian trail

south of 
Fm 2410;
east of 
stillhouse lake 
road; west 
of comanche 
gap road

south of 
Fm 2410;
east of 
comanche 
gap road
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About you: 
 
15) I am Male  / Female / Other 
 
16) I Own my home /  Rent my home 
 
17) I have lived in Harker Heights for ________ years. (Indicate only one answer.) 
A Less than a year  
B 1 – 5 years  
C 6-10 years  
D 11-20 years  
E 21 + years  

 
18) Which area of the City do you live in? (Indicate only one answer.) 

 
 
Area 1 (North of Highway 190/Interstate 14)  
Area 2 (South of Highway 190/Interstate 14; West of FM 2410 and West of Stillhouse 
Lake Road) 

 

Area 3 (South of Highway 190/Interstate 14; East of FM 2410 and West of Indian Trail)  
Area 4 (South of Highway 190/Interstate 14; East of Indian Trail)  
Area 5 (South of FM 2410; East of Stillhouse Lake Road; West of Comanche Gap Road)  
Area 6 (South of FM 2410; East of Comanche Gap Road)  
Area 7 (Any Area Other than Areas 1, 2, 3, 4, 5 or 6)  

 
 

areas oF the city
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Question 12: From the ProGraMs & activities listed below, please indicate if you or someone 
in your household has a need for each of the activities or recreational programs. (Please indicate 
one answer for each program activity.)

Question 11: Please list any Facilities not noted in the survey that the city of Harker Heights 
should consider constructing in the future. (list and write in any comments.)

the city received 85 written responses to this question. all responses are included in section “9 - 
appendix of this document.

Question 14: Please list any ProGraMs/activities not noted in the survey that the city of 
Harker Heights should consider providing in the future. (list and write in any comments.)

the city received 62 written responses to this question. all responses are included in section “9 - 
appendix of this document.
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Question 15:  i am...

Question 16:  i own my home / rent my home

Question 17:  i have lived in Harker Heights for ________ years. (indicate only one answer.)
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Question 18:  Which area of the city do you live in? (indicate only one answer.)

Question 19:  i am: (indicate only one answer.)

Question 20:  including yourself, indicate the nuMBer of people in your household who are in 
the following age categories. (if none, write “0”.)

age group  % of responses to this Question have an individual in this age group 

under 6 years  56.3% 

6-12 years  60.07%

13-18 years  50.37%

19-24 years  41.04%  

25-44 years  75.75%

45-64 years  58.21%

65 years and older 41.79

Question 21:  if you would like to be contacted by city staff as a follow-up to any item on this 
survey or to be notified of potential volunteer opportunities, please write your name, phone and 
e-mail below

the city received 41 written responses to this question. 
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park aCreage and faCiliTy  
sTandards/guidelines

the national recreation and parks association (nrpa) provides the industry standard for parks, 
recreation, and open space design as recognized by park planning professionals throughout the 
country. this master plan follows the latest published nomenclature and standards as outlined by nrpa 
in the parks, recreation, open space, and greenway guidelines 1990 edition. 

nrpa directed each municipality or governmental 
agency to develop and provide its own guideline 
for growth and park planning as dictated by local 
conditions. as such, a numerical nationwide 
template of standards for parks growth does not 
exist, although the development of a standard 
for each municipality is exhorted. previously, 
nrpa directed a minimum of 11 acres of parkland 
/1000 population. 

keeping nrpa directives in mind, the following 
standards and guidelines are to be used by the 
city of harker heights as a guide for minimum 
goals to be achieved by the city as its park 
system further develops. as with any issue that 
arises, the practice of these standards to specific 
situations should be applied with the wisdom of 
the local needs. 

For purposes of this master plan, the harker 
heights park system is divided into the following 
park classifications:

neighBorhood parks - as the basic unit of 
any city’s park system, neighborhood parks 
serve residents in a 1/4 to 1/2 mile area. typically, there is little if any parking and roadway infrastruc-
ture at the park and the focus tends to be on informal activities and servicing passive recreational 
needs.

community parks - active program elements such as ball fields and larger community based rec-
reation needs are served by the community park classification. typically, these parks range from 30 to 
100 acres in size and have a two mile level of service area.

7
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comparison oF park acreage to adopted standards -
proJections For 2025 and 2030

in order to assist the city in acquiring additional parkland to meet the needs of a growing population, 
the following tables have been developed. each table reflects a desired acreage amount per 1000 
unit of population for each park classification group. these desired acreages are compared to existing 
park acreages within the city limits. the differences between the existing and desired acreages offer 
a guideline for the years 2025 and 2030 and provide the city of harker heights with a systematic park 
acquisition goal to meet the needs of the population.

existing parkland acreage – city oF harker heights
this table lists parkland inventory acreage as indicated in ‘section 5 - inventory’ of this master  
plan document.

neighborhood parks
 goode-connell park                14.18 
 kern park      4.48 
 skipcha park      5.27  
  
  total neighborhood parks acreage=           23.93 acres
community parks        
 carl levin park                              29.69 
 community park                62.14
 purser Family park                              30.29
 summit soccer complex               32.77 
 
  total community parks acreage=                 154.89 acres
        
total ParK acreaGe=               178.82 acres
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city oF harker heights park acreage guidelines
   
   existing  guidelines  guidelines      
   2020   for 2025   for 2030     
   population of  population of  population of      
   31,849   34,2871  36,7251

  
Facility   existing parks  suggested   suggested       
   ac/1000  ac/1000  ac/1000 

neighborhood parks 23.93   23.93   23.93      
   0.75 ac/1000  0.70 ac/1000  0.65 ac/1000  

community parks 154.89   164.89   174.89    
   4.86 ac/1000  4.81 ac/1000  4.76 ac/1000     

totals    178.82   188.82   198.82    
   5.61 ac/1000  5.51 ac/1000  5.41 ac/1000

at the time of this writing, the city of harker  heights is exploring the feasibility of taking over the 
maintenance and operations of dana peak park from the corps of engineers as part of a potential lease 
agreement. while dana peak park will not be listed as part of the official harker heights park amenity 
and acreage inventory, the open space and recreational amenities will directly service harker heights 
residents. a modest increase of twenty acres in city parkland (excluding any park acreage associated 
with a potential dana peak park lease) is proposed over the next ten year growth cycle for the parks and 
recreation department.

 notes: 
1.	 city staff estimates that total population build out for the city of harker heights will occur at 40,000 people around 

year 2040. population projections for year 2025 and year 2030 above are based off of “active residential water accounts 
Forecast” provided by the city of harker heights planning and development department.
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Facility development guidelines:
the national recreation and park association (nrpa) has published guidelines for the number of 
recommended recreational facilities based on population. information from these guidelines is listed 
below along with facility development guideline recommendations from luck design team specific to 
the city of harker heights. the recommendations from luck design team are in reference to facilities 
that were not covered in the nrpa recommendations. proposed guidelines for fiscal years 2025 and 
2030 as developed by city staff are also listed below.

city oF harker heights park Facility guidelines
                 
   guidelines  existing Facilities Facilities     
   recommended Facilities proposed proposed    
   For Facilities  in 2020 For 2025 For 2030    
   per   pop. of  pop. of  pop. of 
activity / Facility population   31,849  34,287  36,725     
              
amphitheaters 1/50,000^  1  1  1 
Baseball Fields 1/5,000^  5  5  5 
Basketball courts 1/5,000*  3.5  3.5  3.5     
 (outdoors) 
disc golf  18 holes/20,000^ 18 holes 18 holes 18 holes   
Fishing docks  1/10,000^  0  0  0 
Football Fields 1/20,000*  0  0  1 
golf course  1/50,000*  0  0  0 
multi-purpose Fields  1/20,000*  2  2  2 
pavilion/shelters 1/2,000*  10  11  12 
picnic tables  1 table/300*  83  93  103 
playgrounds  1 area/1,000*  11  12  13 
recreation centers 1/20,000-30,000* 1  1  1 
skate parks/pads 1/20,000^  0  0  1 
soccer Fields  1/3,000^  12  12  12 
softball Fields  1/5,000*  4  4  4 
swimming pools 1/20,000*  1  1  1 
splash pads  1/10,000^  0  1  2      
tennis courts  1/5,000*  0  0  0 
trails   1/2/1,000*  4.46 miles 6.00 miles 8.00 miles 
volleyball area 1/5,000*  0  0  2    (outdoors)  

* -  source: guidelines from appendix a in recreation, park and open space standards and     
 guidelines, p. 60-61, 4th printing 1990, a publication of the national recreation and     
 park association. ^- source: luck design team professional recommendation for the    
 city of harker heights.
 national standard for Baseball: 1/5,000
 national standard for soccer: 1/5,000
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implemenTaTion plan

the following page represents a condensed action plan of implementation for the parks, recreation 
and open space master plan 2020-2030. this matrix represents all of the park and recreation goals of 
the city of harker heights and is envisioned to be a working document to guide the city in the future 
growth of its park and recreation system.

the outline is a proposed approach to implementing the highest recreational facility priorities derived 
from the public outreach process. By targeting specific high priority items that might be accomplished 
within the 10-year horizon of this planning document, the city has a proposed approach to meet the 
current and future park needs of the city of harker height

it is not the intent of the matrix to encumber city leadership to future expenditures.

outdoor recreation priorities   
  

high priority items
1. walking, hiking & Biking trails/paths/lanes
2. picnic tables (trail support amenity)
3. Benches (trail support amenity)
4. water playscape / splash pads 

medium priority items
5. playscapes / playgrounds 
6. dog park
7. outdoor swimming pool
8. wildlife viewing areas/ natural area and 
  open space 

moderate priority items (long-range priority items)
9. soccer Fields
10. tennis court
11. skate park
12. Baseball Fields
13. Fishing /water access opportunities
14. Basketball
15. softball

8



City of Harker Heights Parks Implementation Plan 2020-2030 

Recreation Priority

Goal(s) Satisfied 

from Master Plan Project Name Project Location Project / Phase TypeProject Description Funding Sources

Est. Budget 

Amount

Outdoor Priority - WALKING, 

HIKING & BIKING 

Trails/Paths/Lanes Accessibility 10 MINUTE WALK Plan for Harker Heights Overall City Master Planning

Develop Trail Connectivity Master Plan with Goal of 10 

MINUTE WALK to City parks and cultural centers as well 

as connectviity to other Cities' trail systems City General Fund $15,000 - $20,000

Outdoor Priority - WALKING, 

HIKING & BIKING 

Trails/Paths/Lanes Accessibility Kern Park ADA and Path Improvements 400 S. Ann Boulevard Design and Construction

Provide 1/4 mile Loop Trail within the park and ADA 

access to the existing recreational amenities in the park Parks General Fund $102,400 - $120,000

Outdoor Priority - WALKING, 

HIKING & BIKING 

Trails/Paths/Lanes Accessibility

Purser family Park ADA Improvements at 

Playgrounds and Grilling Stations 100 West Mountain Lion Road Design and Construction

Provide ADA accessible concrete connections to 

Playgrounds and Grilling stations at Purser Family Park Parks General Fund $10,000 - $20,000
Outdoor Priority - WALKING, 

HIKING & BIKING 

Trails/Paths/Lanes Accessibility Carl Levin Park ADA  Amphitheater Improvements 400 Millers Crossing Design and Construction

Provide 140 LF ADA accessible concrete connections to 

the amphitheater at Carl Levin Parks General Fund $7,000 - $10,000

Outdoor Priority - WALKING, 

HIKING & BIKING 

Trails/Paths/Lanes Accessibility Community Park ADA Batting Cage Improvements 1501 East FM 2410 Design and Construction

Provide 80 LF of 6' wide ADA accessible concrete 

connections to the batting cage a t the Community Park Parks General Fund $4,000 
Outdoor Priority - WALKING, 

HIKING & BIKING 

Trails/Paths/Lanes Accessibility

Comanche Gap Park Phase 1 - Trail and Trailhead 

Improvements Comanche Gap Park

Grant Application, 

Design and Construction Unimproved Parking and Trails for Comanche Gap Park

Texas Parks and Wildlife 

Recreational Trails Grant 

(Due Feb. 1st); 20% City 

Grant Max $200,000 

(80/20 Match)

Outdoor Priority - WALKING, 

HIKING & BIKING 

Trails/Paths/Lanes Accessibility Summit Soccer Complex - Loop Trail Improvements Summit Soccer Complex

Grant Application, 

Design and Construction

Unimproved Parking and Trails for Summit Soccer 

Complex

Texas Parks and Wildlife 

Recreational Trails Grant 

(Due Feb. 1st); 20% City 

Grant Max $200,000 

(80/20 Match)

Outdoor Priority - SPLASH PADS Innovation / Maintenance

Explore possibility of Splash Pad at 3.5 acres of 

Mountain Lion Road to provide a Splash Pad South 

of Hwy 190

West Intersection of Mountain 

Lion Road and Crowfoot Drive Master Planning 

Conduct Due Diligence to see if this site is suitable for a 

proposed splash pad City General Fund

No cost; staff time 

expense

Outdoor Priority - SPLASH PADS Innovation / Maintenance

Explore possibility of Splash Pad Interlocal with the 

Armed Services YMCA to provide a Splash Pad North 

of Hwy 190 Open Year Around 901 S. Ann Boulevard Master Planning 

Conduct Due diligence and approach the YMCA to see if 

this facility could be open year around; if an interlocal 

agreement is appropriate, etc. City General Fund

No cost; staff time 

expense

Outdoor Priority - 

PLAYGROUNDS Accessibility /  Maintenance 

Certified Playground Safety Institute (CPSI) 

Certification for City Staff N/a Training

Investing in training for City Staff to become CPSI 

certified

Parks General Fund for Staff 

Training To Be Determined

Outdoor Priority - 

PLAYGROUNDS Accessibility /  Maintenance 

Establish Annual Audit Best Practices for 

Playgrounds N/a Training

Investing in training for City Staff to become CPSI 

certified

Parks General Fund for Staff 

Training To Be Determined

Outdoor Priority - 

PLAYGROUNDS Accessibility /  Maintenance Summit Soccer Complex Playground N/a Training Install new playground at Summit Soccer Complex

Parks General Fund for Staff 

Training To Be Determined

Outdoor Priority - 

PLAYGROUNDS Accessibility /  Maintenance Playground at Corner of Indian Trail and Verna Lee N/a Training

Install new playground at Corner of Indian Trail and 

Verna Lee 

Parks General Fund for Staff 

Training To Be Determined

Outdoor Priority - 

PLAYGROUNDS Accessibility /  Maintenance 

Install Shade Canopy over the playground at Kern 

Park 400 S. Ann Boulevard Construction Provide over existing playground at Kern Park Parks General Fund $20,000-$30,000

Outdoor Priority - 

PLAYGROUNDS Accessibility

Comanche Gap Park Phase 2 - Administration and 

Playground Improvements Comanche Gap Park

Grant Application, 

Design and Construction

Improvements to include parks Admin Office and 

Interpretive playground area

Texas Parks and Wildlife 

Local Parks Non-Urban 

Outdoor Recreation (Due 

Grant Max $750,000 

(50/20 Match)

Outdoor Priority - DOG PARK Maintenance

Develop Maintenance Plan for Dog Park at Purser 

Family Park 100 West Mountain Lion Road Master Planning

Develop best practices maintenance plan for the dog 

park at Purser Family Park Parks General Fund 

No cost; staff time 

expense

Outdoor Priority - DOG PARK Accessibility

Install new dog park at Corner of Indian Trail and 

Verna Lee Indian Trail and Verna Lee

Master Planning, Design 

and Construction

Conduct Due diligence with the Public Works 

department to explore this possibility; City General Fund $400,000 - $500,000

Outdoor Priority - SOCCER Maintenance

Provide Irrigation at Goode:Connell Park for the 

Soccer and Baseball Practice Areas 110 East Beeline Lane Design and Construction

Develop plans and install irrigation; top dress and level 

fields for more suitable play Parks General Fund $15,000 - $20,000

Miscellaneous Sustainability / Innovation

Develop "Sustainability" Best Practices for the 

Harker Heights Parks System Overall City Master Planning

Examples: Eliminate single use plastic at concessions; 

place recycling bins next to trash cans, utilize SITES 

initiatives in new design Parks General Fund 

No cost; staff time 

expense

Miscellaneous Sustainability / Innovation

Develop "Innovation in Programming" Best Practices 

for the Harker Heights Parks System Overall City Master Planning

Examples: wildflower meadow to reduce mowing and 

provide seasonal interest; temporal artwork Parks General Fund 

No cost; staff time 

expense

Miscellaneous Sustainability / Innovation

Equip the City's Community Parks with Wi-Fi 

Capabilities City's Community Parks Design and Construction

Provide Wi-Fi infrastructure at each of the City's 

Community Parks Parks General Fund To Be Determined
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appendix

Question 8: What is the single most important issue or need concerning city of Harker Heights 
parks or recreation programs?

1. exciting things for families other than sports. 

2. an area that is dedicated to extreme sports (e.g. skateboarding, Bmx, roller blading, etc.) is highly 
needed. none of the city’s parks have an area designated for these sports, and it is illegal to practice 
them in almost all public & private properties!

3. year around playing field (indoor soccer/football field).

4. we are a small town. please ensure we don’t overextend the budget trying to create to many new 
parks.

5. splash pad.

6. park trails deteriorating.

7. safety.

8. safe access.

9. upkeep trash.

10. more family friendly activities. 

11. i have none.

12. maintenance.

13. keep poop bag dispensers full and keep parks safe.

14. sidewalk at kern park and a dog park with separate areas for dog size.

15. why does it take so long to fix problems in the parks. lights stay out for months leaking irrigation 
making muddy areas trash cans over flowing on weekends trimming of areas mowed not done.

16. hiking trails along the lake, new soccer fields that reflect the excellence of our city, natural areas and 
green belts with a central arboretum of native tree, plants and flowers. 

17. safety.

18. safety.

19. safety.

20. recycling bins + connected trail system. 

21. keen park needs more attention.

22. recreation joggers.. no dog.

23. handicap accessible playground. 

24. trying to take the only mountain bike trails around. 

9
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25. more exposure.

26. accessibility to the trails at dana peak for biking during city control by lease. 

27. when the smaller kids are playing soccer or mainly tee ball doesn’t seem like there very much city 
staff involved at all to keep stuff flowing properly.

28. more hike/bike trails.

29. splash pad or water park.

30. it’d be nice to have more shaded areas for trails especially due to heat. 

31. summit soccer fields needs some seating and shaded areas for people that are watching. also not 
scheduling the games at the same time to make it more single parent friendly.

32. cleanliness and safety.

33. keep investing in our parks and community.

34. nature trails which are accessible to families. 

35. pool access.

36. skateboard/Bmx park.

37. needing more dog parks instead of one that everyone goes to. 

38. shade for purser. completion of bike path on rosewood that leads to purser.

39. keeping them nice.

40. parks should have shade for kids and water fountains for kids year around. 

41. a place for the community to gather safely.

42. safety at the parks.

43. larger bus for community activities.

44. more activities for residents to enjoy: like classes, movies in the park, kite day, to name a few.

45. walking areas off the streets as the streets are very narrow. 

46. need more green space in general and not all of it manicured.

47. summit soccer complex is awful for both recreational teams and travel teams.

48. they need to clean bathrooms daily! 

49. the parks in heights are fantastic. kern park needs some care and access to a bathroom when it is 
being used. Besides that it’s great.

50. Bathrooms at the pool are horrible and always smell like urine.

51. draw commercial business to our city - a place for citizens to recreate.

52. we need some lighted tennis courts.

53. tennis walls for self play/practice.

54. not enough green space.  i prefer to go to parks in other cities that have greenbelts and trail 
systems.  other than purser park, harker heights parks resemble treeless parking lots. it should be 
remembered that a persons needs change over time.  at one time my focus was playgrounds and 
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youth sports, now it is fitness and nature.

55. nothing.

56. we need parks in all areas of the city, older areas are lacking recreation programs.

57. getting a calendar of events for each program.  

58. support for workers that have great ideas.

59. city growth.

60. enough volunteers to meet the demand and putting the messages and communication out on 
social media.

61. more hiking and preserve lands.

62. Family life. 

63. Bicycle lanes, bicycle skills park, more bicycle friendly.

64. none.

65. side walks in neighborhoods. 

66. security scans during the early and late hours.

67. Broken lights/ lights out.

68. visibility and advertising. 

69. keep parks especially skipcha park in better condition.

70. need more access for seniors pickleball. 

71. more shopping stores.

72. parks and rec programs are doing fine.

73. most important for me is the senior citizen programs and services.

74. need outside tennis/pickleball courts. there are volley ball and basketball courts but no tennis 
courts in harker heights. you can combine tennis and pickleball courts by painting lines on the 
surface. you can also put basketball hoops and volley ball on the same courts. we will need at least 
four courts.

75. make sure all neighborhoods have safe access to all parks through the use of wide sidewalks and 
trails.

76. none.

77. none.

78. more things for children and seniors.

79. need public tennis courts.  i’ve been asking for 20 years!!!

80. senior activities need a bigger bus for day trips.

81. use pylons to keep trucks from backing up over the walking paths.  people get hurt when running.  
i have witnessed this walking in purser park in the early mornings.

82. recycling bins next to trash bins; community composting center, more areas to affordably rent for 
outdoor events.
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83. ensuring year round shaded areas in parks, preferably by trees

84. Being accessible through sidewalks in the city - even for the small parks that are near me, i need my 
car to get there as the walk to the park, even short, is too dangerous.

85. advertising 

86. user friendly

87. safety of equipment for my children

88. spectacle, the parks are nice but basic. with the military influence and range of cultures the parks 
should grab themes and ideas from around the world. our parks should not just be run of the 
mill parks. with the majority of the residents spending time in countries with hundreds of years of 
history it silly not to have world historical education intertwined with our parks.

89. more pickleball time. 

90. need to have new and different amenities at each park.

91. trash collection! in purser park there is more often than not trash in the water areas. i notice this in 
carl levin as well.

92. need a bigger or second pool in the area with better hours. 

93. ensure youth in the area have activities in the summer.

94. would like all the facilities to have multiple activities available. currently, only one disc golf course, 
only one of the facilities i’m familiar with has basketball. would be nice to have more choice.

95. updating and renovations to existing structures. 

96. having activities that can be repeated various times of the year regardless of the seasons   
(cold weather camping, polar bear swims, hot cocoa in the park (spin off from the popsicles),  
various sports that can be done indoors as well. also, heights could really use another city sponsored 
activity or event that draws in a large amount of both citizens and noncitizens. Food, wine & Brew 
fest is great but sponsored by the chamber. if the parks dept. could have their own “Fall Fest” or 
“spring spectacular” that is an annual event that folks could look forward to you may begin to gain 
more traction and draw to the area.

97. community activity rooms in the parks to rent for events (ex. parties). w/Full prep facilities.

98. safe environment for families.

99. the trash at goode-connell park is often overflowing (i think the apartment people use them)   
and some grass areas gets missed sometimes when it’s cut.

100. safety.  park security guards (doesn’t have to be police officers) that patrol parks. 

101. Finding and keeping qualified parks and rec staff.  

102. they need to focus on the up keeping of existing parks rather than taking on new projects that  
 cost.

103. we need a skate park in harker heights.

104. more programs encouraging to use the parks.

105. need a splash pad.

106. harker heights needs a skateboard park.
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107. Bathrooms. 

108. lots of programs for small children. not much for pre-teens/middle schoolers.

109. we are still new here trying to find out.

110. updating the recreation center and its amenities.

111. with such hot summers, it’s difficult to find any places we can enjoy outside (spray pad, biking  
 paths, sidewalks in neighborhoods).

112. we need more parks. 

113. need water fountains, shade and restrooms. 

114. more qualified coaches.

115. Bathrooms at parks and better communication between parks and rec and the programs offer.

116. we would love to have a free splash pad! 

117. not sure.

118. leave dana peak park alone.

119. more activities for kids like a splash pad and more shade covering the playground. 

120. Funding!  i know it’s hard to stretch that dime into a dollar you need. 

121. i know it’s hard to control, but the soccer fields have quite a lot of ant piles.

122. Better screening of volunteers and participants. maybe some type of incentive. 

123. opportunities for youth.

124. get rid of all the brush.

125. security.

126. the kids sports rec could be drastically improved, there is no reason our citizens should leave   
 the community to play in other cities. my involvement in the baseball and softball teams   
 has shown me that we have poor communication and organization by the city staff in charge.   
 when i am told by staff that i should feel privileged for what work they do indicates the wrong  
 attitude set forth by the director. 

127. cleanliness.  the were cleaner a few years ago than they are now.  it almost seems as though   
 no one checks them.

128. summit soccer Fields needs at least a long bench for the players to sit down on.

129. a larger gym with more courts and workout area.

130. more staff members.

131. lack of communication.

132. lack of amenities comparable to other cities with similar property tax .

133. summit fields need a place for parents to sit just a little bench even if just for the kids on the   
 sidelines also there are a ton of holes on the field a kid could easily be hurt. 

134. more free activities for children, like a splash pad.

135. harker heights is really doing a great job. know some of us are very appreciative! 
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136. development of dana peak park. living in the ridge prefer the peace and quiet.  cannot afford  
 another property tax increase as already being taxed out of our home.

137. use of unused space for natural park areas, walking trails, fishing etc. 

138. summit soccer field stink.  sewage smell in that area. 

139. all proposed future should be brought to a vote by the citizen’s not just the city council.

140. summit soccer fields needs some seating and shaded areas for people that are watching.

141. sun/shade cover.

142. security. 

143. don’t know.

144. upgrade summit park.

145. growing larger annual community events.

146. cleaner bathrooms and more activities for kids and adults. 

147. Fall softball would be great. they offer soccer twice a year. it would be nice if they offered   
 softball twice a year as well. 

148. lack of water activities or areas for families during the summer. For the amount we pay in   
 property taxes there should at least be a splash of for the kids to play in. 

149. i would like to have more gyms available for playing basketball with kids. 

150. ensuring there are enough diverse activities to children actively engaged.

151. have all gates open when games are going on, gate by batting cage almost always closed.

152. more restrooms and shade covering the children’s area. an area for toddlers is needed.

153. what came first, the sewage treatment facility or the soccer complex? highly inconvenient to   
 watch your child play youth sports with the smell in the air. city planners did not think this one  
 out. 

154. safety and cleanliness. 

155. leave dana peak park alone!

156. proximity to living areas.

157. maybe just leave dana peak park alone and not worry about taxing residents. to create it into   
 a money making project but no plans of widening roads and no other exit for residents of the   
 ridge is unsafe. also, residents of the ridge paid premium to be away from noisy areas. maybe  
 find another place to build parks instead of rebuilding an existing park. 

158. need more advertising. 

159. more options such as water parks. ex. summer Fun usa.

160. you have enough parks, you just need to improve them and enforce park rules.  need more   
 shade and less playgrounds.  improving the landscaping and making sure the existing plants   
 and trees are thriving would do a lot toward making them nicer places to visit.  please do   
    not turn dana peak park into what all your other parks are.  it is the only nice place left   
 in harker heights that you can really enjoy nature and beautiful scenery!!
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161. restrooms,drinks.

162. safety. 

163. no more property tax hikes.

164. the parks need trees. i used to used the community park for running, but it gets too hot   
 without shade. that’s park in particular needs more trees. also, limited amount of 

165. charge users and not homeowners. a lot of homeowners never use facilities, why should they   
 pay for others to use?

166. more trees and  tables. 

167. put the word out on the current parks you have, and make them better.

168. no splash pad in the city. 

169. preserve dana peak. leave as it is. 

170. improve what already is here - until this survey didn’t know we had this much.

171. don’t raise property taxes to fund parks. 

172. the condition of the baseball softball & soccer fields when it rain.

173. up keep. 

174. no skate park at any park here in harker heights.

175. more lighting in parks and access to more water fountains throughout trail.

176. there’s nothing around the parks. partner with retail locations to create experiences and   
 destination, multi-use property. 

177. safety.

178. Facilities for pre-teens and teen. such as a skate park.

179. splash park.

180. to my family it’s pool accessibility. morning hours. another pool built to fit the crowd or constant   

  closing due to pooping? splash pad? 

181. we need additional community pools.

182. effort to keep programs fun and competitive for the kids. Find ways to help preserve resources  
 such as a protective canopy over the batting cages at the community park to help maintain   
 better condition of the facility.

183. play structure upkeep.

184. safety.

185. more variety (such as tennis courts, splash pads, basketball courts).

186. additional activities (tennis, water park).

187. needs better lighting. 

188. homeless/dog poop. 

189. safe access and close proximity to neighborhoods. 
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190. a splash park and access from skipcha Final to skipcha park that is not on stillhouse hollow   
 road.  clear out that nasty swamp creek thing and make it a park.  

191. mowing & keeping parks up.

192. responsibility of those who use the park--and fines for those who don’t.  i.e. picking up their   
 dog waste.  i generally pick up 4 to 5 piles each time i walk at community park.  

193. abuse of parks, people are driving through carl levin park every weekend to get to the   
 reserved areas. y’all need to gate off the park to vehicular traffic.

194. keep them pretty. 

195. safety.

196. a water park or splash pad would be nice. 

197. Bike lanes. 

198. we need a splash pad!! it’s too hot in tx to enjoy the parks without a way to cool off. a splash   
 pad would be a great way to do that!

199. splash pad needed. 

200. lack of trees. 

201. more teenage/children programs. 

202. keeping them safe.

203. trees need to be trimmed of dead branches in purser park.  

204. a splash pad.

205. summit soccer complex could use a sidewalk around the complex for people to walk around   
 for exercise. also clean up the area around the creek, maybe make something for kids to fish in.  
 kern park is a big park for a small playground. needs more attention. these 2 parks are the   
 oldest in harker heights and i just fill like this side of town is being neglected. 

206. purser park has a lot of hazards.....3 and 4 foot drop offs along walking path, numerous    
 dead trees with large limbs falling off, swampy/slim growing in creek because no one cleans   
 them out, tree branches hanging down below eye level all over park.  lot of safety hazards in   
 my opinion.  

207. the dog park is gross. people don’t clean up after their dogs like they are supposed to. it needs  
 a regular cleaning and maybe get more strict in those who don’t clean up after their dogs. also,  
 i feel like children under 10 shouldn’t be allowed in the big dog park area. my dog loves people  
 and other dogs but i can’t take her to the park when there are small children in the park   
 because she gets scared and i’m afraid she’d hurt a small child. it’s just not safe for kids no   
 matter how well behaved people think their kids are. so the issue of the dog park should   
 be addressed. also, a lot of residents in our Facebook page talk about how they’d like to        
 see a splash pad for kids at one of the parks. 

208. getting the information out to the public.

209. shade! going to sporting events here for grandchildren is almost unbearable.  pavilions and   
 trees are needed. 

210. some of the parks need an increase police patrol. 
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211. shaded playground areas! the playground structures get very hot to the touch in the heat   
 making some parts unusable (ie slide, climbing parts). 

212. Better covers to block the sun and keep the slides cool. also add watering areas for dogs to all   
 parks with dog walk areas.

213. pet waste cleanup.

214. need for a splash pad. 

215. they all need shade! harker heights community park has -no- shade on the playground   
 equipment itself and it’s brutal on the little ones!

216. safety.

217. connectivity. 

218. more activities posts

219. we need a splash pad like other towns. 

220. Funding to provide new amenities in our parks.
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Question 11: Please list any Facilities not noted in the survey that the city of Harker Heights 
should consider constructing in the future. (list and write in any comments.)

1. skate parks (which are covered by a roof ).

2. splash pad.

3. canal system between lake Belton and lake stillhouse to be used for kayaking, canoeing, and or 
rafting. 

4. Bike trails.

5. whatever happened to volleyball at community park. 

6. nature trails similar to chalk ridge.

7. arboretum of native trees, plants and flowers.

8. it would be awesome to have an all abilities playscape/playground, a water playground/ splash pad, 
and a tennis court.

9. hospital near the night way dr.

10. mountain biking trails.

11. Bmx track.

12. walking & hiking trails. 

13. skate park. 

14. Zoo, outdoor players theatre, more senior activities with tours, and more community sidewalks. 

15. running trails, indoor pool.

16. i would like to see the city develop the old oakridge neighborhood golf course into a community 
park. there is trails, greens, a pool and lots of room for anything the community needs. 

17. recreational pool center. 

18. tennis courts?

19. Bigger playgrounds - need family activities.

20. none it’s a waste of money and time.

21. indoor soccer field. 

22. Bicycle skills park.

23. sidewalks in neighborhoods.

24. dana peak camping area.

25. senior center on indian trails. need more activity rooms/ activities.

26. none.

27. a place for people with special needs and seniors can go and feel like apart of the community.

28. larger library.

29. no sure.
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30. indoor pool.

31. none.

32. Botanical garden.

33. senior center with indoor exercise area.

34. community self-serve recycling center.

35. cant think of anything else.

36. a dedicated senior center.

37. swimming pool.

38. splash pad.

39. garden maze.

40. horseshoes.

41. golf putting areas! ooo! golF lessons! this may be a library/activities center thing but having a 
“teen room” or rather an open, specific teen gathering area within one of the existing city facilities 
that could have more teen-esque atmosphere that is monitored and safe (think gaming consoles, 
popcorn machine, ping-pong table, big screen tvs).

42. cheer/gymnastics areas.

43. a bigger, free public gym with walking trails to encourage a healthy community.

44. multi-purpose complex like in mcallen,tx.

45. too broad a question. i’d like to see additional parks with outdoor pools and or spray pads for the 
kids; walking/hiking trails; dog parks; picnic areas; disc golf; amphitheater, Bike trails. 

46. water park.

47. splash pad.

48. more Bathrooms (clean). 

49. FootBall Fields For youth FootBall like roundrock multipurpose complex. FootBall 
is year round, this will Bring lots oF people to harker heights and will Boost our 
hotels, restaurants and local Businesses.  

50. sand volleyball court, tennis court, splash pad.

51. all-abilities playground.

52. more trees.

53. restrooms and drinking fountain and sidewalks in residential areas.  also needs crosswalks (mid 
block) in high traffic areas near the schools (skipcha in particular)  

54. none.

55. street hockey rink. 

56. gazebos.

57. more trash cans in the parks.   
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58. Zen or tranquility space. 

59. indoor pool space.

60. on street bike lanes to park Facilities - like kern park since there is not a parking lot.

61. summit soccer Fields needs a bench for players to sit down on.

62. skate park, another outdoor park with a pool.

63. splash pad?  

64. indoor sports arena.

65. out door splash parks with amphitheaters and more sidewalks with trash and poop bags.

66. sidewalks and lights along stillhouse road.

67. Football, soccer, indoor pools, tennis, volleyball.

68. healthy restaurants.

69. putt putt golfing, facilities like maks in copperas cove.

70. stop constructing and start improving existing sites!!

71. Botanical gardens. 

72. porta potty’s along hiking/biking trails.

73. a small park in the ridge.

74. Fix what we have. inForm public as to what we have; don’t try to create more by spending more. 

75. none.

76. additional disc golf course.

77. n/a.

78. please build a splash park!! and better covers and benches at the parks. its hot in tx and although 
there is some cover, it’s too far away from where kids play. we need to be closer to the kids.

79. Botanical gardens.

80. indoor pool with slides and lazy river.

81. splash pad!

82. dog water areas on all the water fountains. make sure all parks have filter water fill ups.

83. dog playscape/agility course.

84. archery.

85. splash pad along mountain lion road.
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Question 14: Please list any ProGraMs/activities not noted in the survey that the city of 
Harker Heights should consider providing in the future. (list and write in any comments.)

1. outdoor theatre. 

2. golf archery paint ball. 

3. more tech/art activities offered by library. 

4. none.

5. trail bike skipcha mountain.

6. Bmx track.

7. more youth programs/classes..etc. (like swimming lessons, dance classes for kids like Ballet or tap, 
Fun activities for the summer for kids).

8. community/senior tours within the united states or abroad; nature hike, walk, and bike trails, 
increase our towns walkability score.

9. theatre and music.

10. tennis.

11. more community activities. 

12. tennis.

13. none it’s a waste of money and time.

14. Biking.

15. none.

16. Ballroom dancing,tap dancing,stage plays. 

17. senior travel trips.

18. i am not sure.

19. speakers at senior center/library on topics such as alzheimer’s, senior health etc.

20. lunches for seniors.

21. nine.

22. geocaching, kid exploring programs, park cleaning events.

23. yoga and gym for senior with a real instructor .

24. survival skills.

25. senior softball. 

26. Festivals.

27. 5k and 10k running races.

28. skeet shooting...?, disc golf competitions hosted by the city?
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29. adult dance classes. 

30. cheer/gymnastics.

31. youth/teen football camps.

32. karate.

33. adult volleyball. 

34. more For pre-teens Between the ages oF 11-14.

35. more programs for teens and family .

36. annual music in the park Festival, Zumba class,.

37. closer tie in with  Bsa to camp in the parks (mostly just the cub scouts).

38. nothing needs to be added.

39. yoga.

40. a summer cohesion program.  where i used to live it went from 9am til noon or 1 depending 
on the year.  kids did sports, crafts, etc.   fees were income based.  at or below poverty level was 
free then went from small to larger fees depending on income.  most of the workers were high 
school and college kids.  again they played games and sports and did simple crafts like coloring 
and painting pictures also made kites out of trash bags and balsa wood.  it gave the elementary 
students something to do in summer.  

41. youth sports - Basketball for the older divisions.

42. water park. 

43. skate park.

44. July 4 fireworks?

45. senior trips.

46. day sports classes for adults like yoga.

47. 1812 overture music event in park.  maybe an annual event. 

48. cheer leading and football. 

49. Fall league baseball youth.

50. Fishing, duck hunting, hiking. 

51. don’t stop the parades and yearly santa’s ride through the city. 

52. none, you have enough.

53. nude star Bathing.

54. water activities, kayaks, boating, fishing etc.

55. none.

56. carnival. 

57. continuing education type classes not just for seniors.
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58. n/a.

59. camping.

60. splash pad.

61. i believe harker heights does a fantastic job in providing to the citizens excellent opportunities, a 
well trained staff and am grateful for all that is currently offered.  (would be nice to have an indoor 
pool though.)

62. resource conservation education (water etc).
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Harker Heights Parks, Recreation and Open Space Master Plan Survey 
2020-2030  

 
The City of Harker Heights is currently preparing the Harker Heights Parks, Recreation and 
Open Space Master Plan 2020-2030 (Plan) to guide the long-range planning of parks and 
event facilities within the City. Public input is an important portion of the Plan.  
 
To ensure the public has an opportunity to voice their opinion, City officials ask citizens 
living within the City of Harker Heights, the Harker Heights Extra Territorial Jurisdiction 
(ETJ), and Killeen Independent School District to participate in a short 21-question survey. 
Answering survey questions will allow individuals to express opinions, wants, and needs 
regarding City owned and managed parks and event facilities, the future development of 
open space in Harker Heights, and recreational programs. The results of the survey will be 
viewed in context with other input received from the public to establish the highest need 
park priorities within the City.  
 
Please complete this survey by indicating the answers that best reflect your attitudes and 
opinions. 
 
Your opinion is important and the City would like to thank you for taking the time to 
complete the survey. 
 
1) How often have you or members of your household visited the City parks listed 
below or used recreation facilities in Harker Heights in the last year? (Multiple 
answers may be indicated.) 
 
How often do you visit parks 
in Harker Heights? 

Once 
a 
week 

More 
than 
once a 
month 

Once a 
month 

Two or more 
times during the 
year 

Never 

Activities Center      
Carl Levin Park      
Community Garden      
Community Park      
Goode-Connell Park      
Kern Park      
Purser Family Park      
Recreation Center      
Skipcha Park      
Summit Soccer Complex      

 
2) How would you rate the physical condition of the parks in Harker Heights?  
(Multiple answers may be indicated.) 
 Excellent Good Fair Poor Don’t Know / Not Familiar 

Activities Center      
Carl Levin Park      
Community Garden      
Community Park      

Goode-Connell Park 
     

Kern Park      
Purser Family Park      
Recreation Center      
Skipcha Park      
Summit Soccer Complex      
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3) Do you feel as though the City's parks are easily accessible?  
    (Please indicate one answer.) 
 
Yes  No 

 
 

 
If you answered “No”, why do you think the City’s parks are not easily accessible? 
 

 
 

 
4) From the list below, please mark the top four ways you learn about parks and 
recreation activities offered in Harker Heights? (Indicate only four answers.) 
  
City website  City Newspaper   
Radio  Calling/talking to City Park employees  
Television  Social Media (twitter/Facebook/etc.)  
Word of Mouth  Notifications posted at Park Facilities  

  
 Other (List):  _____________________________ 
 
5)  If you selected "social media" in Question 4 as one of the top four ways you 
learn about parks and recreation activities offered by the City of Harker Heights, 
which social media platform do you prefer? (Indicate only one answer.) 
  
Facebook  
Twitter  
YouTube  
Instagram  
Pintrest  

 
_____ Other (List):  _______________________ 

 
6)  Does the City have enough parkland? (Please indicate one answer.) 
 
Yes  No 

 
 Don’t Know /Not Familiar  

 
If you answered “No” where do you think new parks are needed? 
 

 
 

7) Please identify two, if not more, of the following funding methods you prefer for 
developing new and existing public parks and recreation facilities: 
 
Property Tax Increase  
Voter Bond  
User Fees (A fee paid to a facility owner by a 
facility user as a necessary condition for using the 
facility.) 

 

Sales Tax  
Impact Fees (A fee that is imposed by the City on 
a new or proposed development project to pay for 
the costs of providing public services (for 
example, a new park) to the new development.) 

 

 
_____ Other (List):  _______________________ 
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8) What is the single most important issue or need concerning City of Harker 
Heights parks or recreation programs? (Write in any comments.) 
            
             
             
             
 
9) From the FACILITIES listed below, please indicate how well you or someone in 
your household feels this need is currently being met in existing parks in Harker 
Heights.  (Please indicate one answer for each program activity.) 
 

This need is: 

Fu
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; 
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N
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t 

A
ll 

N
o 

O
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Amphitheater       
Baseball Fields       
Basketball Courts       
Bicycle Trails       
Botanical Gardens       
BMX Track       
Community Gardens       
Disc Golf       
Dog Park       
Equestrian / Livestock 
Arenas / Showbarn 

      

Fishing Access Areas       
Football Fields       
Indoor Pools       
Indoor Shooting Range       
Lacrosse Fields       
Multi-Purpose Indoor 
Recreation Center 

      

Natural Areas and Open 
Space 

      

Outdoor Pools       
Pavilions/Shelters 
Water  

      

Pickleball       
Picnic Areas       
Playscapes / 
Playgrounds 

      

Senior Center       
Skate Parks       
Soccer Fields       
Softball Fields       
Tennis Court       
Volleyball Courts       
Walking / Hiking Trails       
Water Playscapes / 
Splash Pads 

      

Wildlife Viewing Areas       
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10) From the FACILITIES listed in Question 9, please indicate the top three that 
are the most important to your household?  (Write in your preference below.) 
 
   1st    2nd    3rd 
 
11)  Please list any FACILITIES not noted in the survey that the City of Harker 
Heights should consider constructing in the future. (List and write in any comments.) 
 
            
 ___________________________________________________ 
 
12) From the PROGRAMS & ACTIVITIES listed below, please indicate if you or 
someone in your household has a need for each of the activities or recreational 
programs. (Please indicate one answer for each program activity.) 
 
 

This need is: 
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Adult Sports       
Birding / Wildlife 
Viewing 

      

Creative Arts & Crafts       
Equestrian and 
Livestock Activities 

      

Fitness & Wellness       
Indoor Recreation       
Movies in the Park       
Music in the Park       
Nature Education       
Outdoor Adventure 
Sports 

      

Senior Programming       
Swimming & Aquatics       
Visual & Performing Arts       
Youth Sports       
Youth Summer Camps       

 
 
13) From the PROGRAMS & ACTIVITIES  listed in Question 12, please indicate the 
top three that are the most important to your household?  (Write in your preference 
below.) 
   1st    2nd    3rd 

 
14) Please list any PROGRAMS/ACTIVITIES not noted in the survey that the City of 
Harker Heights should consider providing in the future. (List and write in any 
comments.) 
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About you: 
 
15) I am Male  / Female / Other 
 
16) I Own my home /  Rent my home 
 
17) I have lived in Harker Heights for ________ years. (Indicate only one answer.) 
A Less than a year  
B 1 – 5 years  
C 6-10 years  
D 11-20 years  
E 21 + years  

 
18) Which area of the City do you live in? (Indicate only one answer.) 

 
 
Area 1 (North of Highway 190/Interstate 14)  
Area 2 (South of Highway 190/Interstate 14; West of FM 2410 and West of Stillhouse 
Lake Road) 

 

Area 3 (South of Highway 190/Interstate 14; East of FM 2410 and West of Indian Trail)  
Area 4 (South of Highway 190/Interstate 14; East of Indian Trail)  
Area 5 (South of FM 2410; East of Stillhouse Lake Road; West of Comanche Gap Road)  
Area 6 (South of FM 2410; East of Comanche Gap Road)  
Area 7 (Any Area Other than Areas 1, 2, 3, 4, 5 or 6)  
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19) I am: (Indicate only one answer.) 
   
A Employed full-time  
B Self employed  
C Employed part-time  
D Unemployed  
E Homemaker  
F Student  
G Retired  

 
 
20) Including yourself, indicate the NUMBER of people in your household who are in the 
following age categories. (If none, write “0”.) 
  
Under 6 yrs  
 

 25-44 years  

6-12 years  45-64 years  
13-18 years  65 yrs & older  
19-24 years    

 
21) If you would like to be contacted by City Staff as a follow-up to any item on this survey 
or to be notified of potential volunteer opportunities, please write your name, phone and 
email below. 
             
             
              
 
 
 
Thank you for your participation in this survey.  Your input will help develop the 
future vision for parks and recreation in the City of Harker Heights. 
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1.  “history/demographics; source: http://www.ci.harker-heights.tx.us/docs/22-09-10(4)%20  
 history,%20demographics,%20page%2019-24.pdf; retrieved February 2, 2020.


